DEPARTMENT OF MANAGEMENT
EMEA COLLEGE OF ARTS & SCIENCE, KONDOTTY

ACTION PLAN FOR THE ACADEMIC YEAR 2021-22

GOAL 1: Obtain that graduates have a general and professional education of excellence that allows them to reach their integral
development and technologically to respond to the demands of a changing and technologically advanced society

GOAL 2: Obtain by means of education the improvement of the quality of life, the health, the security, the atmosphere, including
the socioeconomic aspect of the region.

KEY STRATEGIC ACTION PLANS RESPONSABILITY TIMETABLE REMARKS
OBJECTIVES (PROPOSED DATE )

1. Provide an . .

integrated education to | 1) Review the mission June 2021

the ~ Business and vision of the | Al faculty (Dept. of

Administration Business Management) members

students. Achieve that .. .
our students obtain the Administration

necessary skills, Program (BAP).
abilities, attitudes, and

knowledge to perform

successfully in a 1.Asif N HOD of Dept.

national and _ _
international business | 2) PTA Meeting will be Management Jun;o,ZSept,zé\/lar
environment. conducted at least 3 2.Ashik Sulthan e

times in this Assist:  Professor Dept.
academic year Management




3) Two internal
Examinations will
have conducted in all
semester

1. Amla K K
Assist: Professor
Dept. Management

2. Jamsheer
Assist: Professor
Dept. Management

4) Class Advisors

5) Club Activities

eIntellectual property
right.
e Management Club

1. Ashik Sulthan SL
First & Second Sem

2. Jamsheer
Third & Fourth Sem

3. Amla K K
Fifth & Six Sem

Ashik sulthan
Jamsheer CK

June — March 2022

*Research
methodology in
management.

e ED Club

Ashik Sulthan




6) Other Activities

e Seminar
(Minimum 3
Seminars in this
Academic Year)

e Workshop

e Motivation Class

e Personality
Development
Class

e Interaction with
Successful
Business Man

e Business Quiz

e Treasure Hunt

e Management
Meet

1. Ashik Sulthan SL

2. Asif N

Jamsheer CK

1. Amla K K

2. JamsheerCK

1. Ashik Sulthan

1. Asif N

2. JamsheerCK

All Faculty Members

All Faculty Members

July, Aug,Sept,Oct,
Nov, Jan 2021
Oct 2021

Nov 2021

Dec 2021

Aug 2021

Sept 2021

Sept 2021




7)

Number of Books in
the Textbook Library
of the Department
will be increased

All Faculty Members

8)

9)

UGC Sponsored
Seminar will be
conducted for the
benefit of Students

Remedial Coaching
Class will be conducted
for the benefit of Weak
Students

Asif N

Ashik Sulthan SL

10)

Industrial Visit
will be arranged for
all students

1.Jamsheer CK

1. Asif N

Asif. N




11)  Study tour will be
arranged for Last
year BBA Students

Amla kk

12)  Women
Empowerment Cell

Class advisors

13) Appropriate
records of the
activates of the
Department will be
maintained

1. Ashik Sulthan
2. Jamsheer CK

14)  Publication of
Monthly Attendance
on or before 5™ every
Months

15) Alumina Meet will

be organized

Department of management




